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FAWLEY PARISH COUNCIL 
 
Minutes of the Extraordinary meeting of Fawley Parish Council held on Wednesday  
25 August 2021 at 7pm in the Jubilee Hall, Fawley. 
 

Member Present  Apologies  Absent  

Cllr A Alvey  √   

Cllr A Carcus √   

Cllr B Coyston √   

Cllr A Glass √   

Cllr B Hall √   

Cllr D McElhenny √   

Cllr C McGill √   

Cllr S Milgate √   

Cllr D Poole √   

Cllr J Poole            √ From 
7.09pm 

  

Cllr S Read   √ 

Cllr P Saunders √   

Cllr K Smith √   

Cllr B Thorne √   

Vacancy    

 
In attendance:  
Sue Markides, Deputy Clerk        

 
21/022   Apologies. It was noted that Cllr J Poole was delayed in bad traffic. Cllr Read was 
absent. 
 
Councillors are reminded of their obligation to declare any declarations of either pecuniary 
or personal interest in any Agenda items. 
Any member declaring a pecuniary interest should be requested to leave the meeting  by 
the Clerk prior to the item(s) in which the Member has declared an Interest being discussed, 
then invited to return to the meeting after any corresponding resolution has been made. 
These actions to be recorded in the Council’s minutes. 
 
21/023   Declarations of Interest. 

a)    To receive declarations of interest from councillors on items on the agenda None 

b) To receive written requests for dispensations for disclosable pecuniary interests (if 

any) None 

c) To grant any requests for dispensation as appropriate None 

 
Suspension of standing orders. 
 
PUBLIC SESSION: There were no members of the public present. 
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Standing orders reinstated. 
 

Exclusion of public and press. 
 

RESOLVED: That, considering the confidential nature of the business to be 
transacted, the public, including the press, be excluded from the remainder of the 
meeting. 

 
21/024  Staffing Matters: Recruitment of a new Clerk/RFO. 
 
The Chairman advised of the termination of employment of the Clerk/RFO to the 
Council due to ill health; the process of ill health retirement has now been completed, no 
appeal has been received and the Council can now start the recruitment process. 
 
Three quotes have been obtained from professional organisations to assist with this.  
Quote A = 4 days @ day rate of £850 = £3400 plus VAT and travel (non-member rate) 
OR Membership of £418.80 and member rate of £650 per day plus VAT and travel costs. 
Quote B = Existing HR providers, some costs included in current provision but day rate of 
£995.00. 
Quote C= 4 days work @£365, plus travel costs expected to be 70 miles @ 40p per mile and  
advertising costs (TBC). 
 
Cllr McElhenny queried the cost of advertising the vacancy; it was considered this would be 
in the region of £500-£1000.  
 
Discussion took place on the person specification for the role including experience as a 
Clerk and the CiLCA qualification. Cllr Alvey advised that this would be part of the 
recruitment process working with the professional organisation at every stage.   
 
As part of the recruitment process the Council needs to select three members to agree the 
recruitment documents and to sit on the interview panel. 
 
Cllr Alvey proposed that the panel was composed of himself as Chair of the Council, Cllr D 
Poole as Chairman of Policy, Resources & Personnel Committee and Cllr A Carcus. This was 
seconded by Cllr Thorne. 
A vote was taken and all present were in favour.  
 
Cllr Alvey advised that if the recruitment process was successful, it is possible that three  
months’ notice may need to be given by the successful candidate and therefore it could 
be January 2022 before a new Clerk/RFO is in place. 
  
Recruitment costs will be met from the existing Admin salary budgets and the Deputy Clerk 
advised that the current HR budget is currently overspent due to the assessment costs 
relating to the ill health retirement of the Clerk/RFO. 
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RESOLVED: That Fawley Parish Council (FPC) note the ill health retirement of the Clerk/RFO 
with immediate effect and with 12 weeks’ pay in lieu of notice and that costs associated 
with the ill health retirement process mean that budget code 4215/100 HR Peninsular is 
currently overspent. 
RESOLVED: That FPC put in place the recruitment process to select a new Clerk/RFO  
accepting Quote C from the Society of Local Council Clerks, 4 days work @£365, plus travel 
costs expected to be 70 miles @ 40p per mile and advertising costs (TBC). Costs to be met 
from Admin salaries budget code 4000/100. 
RESOLVED: That Cllrs Alvey, Poole and Carcus agree the recruitment documents and sit on 
the interview panel to select a new Clerk/RFO to the Council.  
 
 
 
There being no further business the meeting closed at 7.15pm. 
 
 
 

          
                 …………………………….. 

       Chairman 
 
 
 
 
 
 
 


