
COUNCIL – 20th July 2022 

RISK MANAGEMENT 

  

1.0 INTRODUCTION 

It has previously been reported to Council that the performance of the anticipated Health and Safety 

portal of Peninsula was failing to deliver the needs of the council.  Further discussions have taken 

place with Peninsula and this report sumarises the continuing issues and proposes a return to the 

Council’s previous supplier, Risk Wizard. 

2.0  PENINSULA 

During a meeting with Peninsula sales team in the autumn 2021 a new ‘free’ service was outlined 

that would be available to Peninsula customers..  A summary of what the staff were expecting: 

• A council based risk management system 

• Corporate risk register 

• Ability to create risk assessment and allocate to tasks 

• A deficit and defect reporting and management system. 

The service provided is app based and is called Brightsafe.  The dashboard presents information in an 

easy to follow format: 

 

 

 



2.1  Accident reporting 

All accidents are reported using the app and future actions and information received is recorded on 

the accident record.  The system is not used for investigations and these types of documents are 

managed in the Councils Microsoft based records systems. 

2.2 Risk Assessments 

The Centre Manager has been creating risk assessments on the system and with the internal link to 

BrightHR it is possible to notify persons when risk assessments are added/updated.  It is not 

considered appropriate to expect staff to use personal devices to read risk assessments and safe 

systems of work; that said phones have a very small screen that is difficult to read larger documents 

using. 

2.3  Alerts 

The system will generate alerts provided that dates are added by the user. 

2.4 Completed risk assessments

The accident reporting and risk assessment work of the centre manager is valuable.  A further issue 

has arisen in that the completed risk assessment are within a shared data file and cannot be ordered 

or be collated in a report; all indexing must be completed by hand 

3.0  RISK WIZARD https://www.riskwizard.co.uk/ 

The previous Clerk utilised Risk Wizard however the ownership of the risks was not shared within 

the system and staff were not suitably trained to use the software.  With little awareness of corporate 

risk management staff were unable to undertake an options appraisal of Peninsula and Risk Wizard 

and this has resulted in an insufficient risk system being utilised. 

An online meeting between the Clerk, Grounds Manager and Centre Manager with Risk Wizard has 

identified an improved system that will provide information for councillors and a bespoke system 

for risk management by the owners of the risk.  Risk Wizard has also offered a pragmatic approach 

of setting up our profile based on previous data that was secured locally, and then training managers 

on how to adjust to make it work best. 

What risk wizard offers: 3.1 Corporate risk report capturing all corporate risks assessed and being managed 

3.2  Health and Safety risk report capturing operational risks, control measures, risk 

assessments and tasks to be undertaken to reduce the risk.  This report will specific which 

manager ‘owns’ the risk; 

 3.3 Deficit and defect reporting portal, and back office management of the events.  

Currently this is web based however an app is being developed.  The reporting fields can 

be tailored to the needs of this organisation and it is anticipated that it will be utilised by 

receptionists taking calls from the public, councillors seeing an issue when out and about 

or that is reported to them, and the grounds team and other officers and volunteers.  The 

added benefit of this approach is that an automatic notification is generated to the risk 

owner eg an issue with a planter will be auto generated to the Grounds Manager. 

https://www.riskwizard.co.uk/


4.0  PROPOSED APPROACH 

It is important to negate double keying requirements and to utilise the work undertaken to date and 

the following actions deliver a pragmatic approach: 

4.1 The Council is able to revert to Risk Wizard with the company inputting the data that 

was deleted from their servers but stored within Fawley Parish Council.  Brightsafe has 

benefits that are used mainly by the centre manager and it is proposed that this use 

continues for now with reviews taken if Risk Wizard is brought into operation. 

4.2 The Managers feel that an audited hard copy folder of risk assessments will be 

operationally preferable and is a scheme that is in use with the grounds team; this will be 

implemented for the Centre and office staff. 

4.3 The accident reporting is valuable and will remain with Brightsafe 

4.4 The completed risk assessments on Brightsafe would be moved eventually to Risk 

Wizard; most likely as they are reviewed 

4.5 Event reporting (deficits and defects) to be designed and implemented with all staff 

and councillors able to access the system 

5.0  RECOMMENDATIONS 

It is recommended that: 

5.1  Council commissions Risk Wizard to provide a Risk Management system at a cost of 

£1,575 per annum for a 5 year contract; 

5.2 Managers work to develop appropriate risk management systems of the council 

For further information contact: 

Stephanie Bennett 

Clerk to the Council 

Stephanie.bennett@fawley-pc.gov.uk | 02380 890761 

mailto:Stephanie.bennett@fawley-pc.gov.uk



