Policy, Resources & Personnel Committee Action Plan 2022 - 2023 APPENDIX 16

Minute Topic/Resolution/Action Update

112/22 Consideration of leases On going

111/22 Structure Review Agenda item

110/22 Write offs Completed

106/22 Gang Warily non-football showers and QE2 Completed. Considered by Council Sept 2022
showers to be closed

105/22 Staff plus one Completed

104/22 Wildlife subscription Completed

101/22 Use 3% workforce budget Completed

100/22 Clerk to assess whether there is a cheaper, Ongoing
secure system for IT provision

099/22 Implement Drug and Alcohol Testing Policy Implemented

099/22 Management of sickness absence and Agenda item 16/11
Disciplinary Procedure to return to Committee

098/22 Auditor recommendations Completed

Policy, Resources & Personnel Committee Action Plan 2021 — 2022 incl of meeting 15™ February 2022

Minute

Topic/Resolution/Action

Update

66

Salary Review

Ongoing. Staff informed of outcome of review

-

Legend: - —issues to be resolved, - —on going, Grey — action completed.



