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07 December 2022 

Dear Joshua, 

RE: 3G Football Pitch Replacement, Gang Warily Recreation Centre – Tender Analysis Report 

In connection with the above project, we are pleased to advise you that our tender procedure has 
now been completed and we are able to report upon the tenders received as follows. 

Introduction 
The primary purpose of this report is to summarise the procurement process for the football pitch 

replacements at the above property. The works comprise removing the existing turf surface, patch 

repairing the gravel sub-base, replacing the geotextile membrane, and installing a new 3G turf layer. 

Basis of Tender 
The tender documents were issued to 5no. contractors. The contractors were invited to tender on a 

JCT Minor Works Building Contract. Tenders were received from 3no. contractors. 

The purpose of this report is to examine tenders received for the proposed works and to comment 

on their acceptability. 

Tender Examination  
Of the tenders received, prices were identified on the Form of Tender as follows: 

Contractor Form of Tender offer Duration of works on 

site 

Contractor A £54,150.00 3 weeks 

Contractor B £58,098.00 4 weeks 

Contractor C £82,530.00 To be confirmed 

Contractor D Did not return a 

tender 

- 

Contractor E Did not return a 

tender 

-
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All tenders have been arithmetically checked and we attach our breakdown. All figures exclude VAT 

and professional fees. Sillence Hurn have undertaken an assessment of the two lowest tendering 

contractors. 

Upon instruction of the chosen Contractor, Sillence Hurn will make contact and confirm the 

Contractor’s lead-in time and duration on site.  

Lowest Tender Offer – Contractor A   
The priced Specification was checked for anomalies and arithmetical errors. No arithmetical errors 

or anomalies were identified.  

The Contractor initially provided a tender offer for a TigerTurf Football 60 XP Pro Turf system in their 

tender instead of the specified Sisturf xtra turf system. The TigerTurf system is not a FIFA Quality 

approved product. Sillence Hurn asked the contractor to provide a system which is of FIFA Quality. 

The Contractor has since advised they can provide a DOMO Duraforce XSL turf system for the same 

price, which is a FIFA Quality approved product and is suitable for the proposed works.  

The Contractor has not included a cost for any ongoing maintenance in the years following 

completion of the football pitch surfaces. Sillence Hurn have requested this information from the 

contractor.  

Sillence Hurn have included a Contingency figure of £5,000.00 which is included within the 

Contractors tender offer. The Contingency will only be spent on unforeseen works and will be 

directed by the CA and confirmed with the client prior to large expenditures from the Contingency. 

Based on the above we can confirm that the contractor’s tender offer is £54,150.00. This tender 

offer appears to be competitively priced. 

Second Lowest Tender Offer – Contractor B   
The priced Specification was checked for anomalies and arithmetical errors. There appears to be a 

typo on the Contractor’s general summary page. The total tender offer on the contractor’s tender is 

£58,309.00 however when the items in the tender are totalled in our spreadsheet attached below, 

the total amount comes to £58,098.00.    

The Contractor also initially included for a TigerTurf Football 60 XP Pro Turf system in their tender 

instead of the specified Sisturf xtra turf system. The TigerTurf system is not a FIFA Quality approved 

product. Sillence Hurn asked the contractor to provide a system which is of FIFA Quality. The 

Contractor has since advised they can provide a Tiger Turf Championship 60 turf system at an 

amended cost, which is a FIFA Quality approved product and is suitable for the proposed works. The 

tender offer of £58,098.00 includes for the Tiger Turf Championship 60 turf system. 

The Contractor has included a cost for any ongoing maintenance in the years following completion 

of the football pitch surfaces. The Contractor has provided different maintenance packages, which 

Sillence Hurn will provide separately to this report. For the purposes of reviewing the tenders, 

Sillence Hurn have removed any maintenance costs when comparing tenders to allow for a fair 

comparison.  
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Sillence Hurn have included a Contingency figure of £5,000.00 which is included within the 

Contractors tender offer. The Contingency will only be spent on unforeseen works and will be 

directed by the CA and confirmed with the client prior to large expenditures from the Contingency. 

Based on the above we can confirm that the contractor’s tender offer is £58,098.00. This tender 

offer appears to be competitively priced. 

Programme Specific Risks 
The following must be established in good time to allow the project to proceed: 

• Decision from client to proceed with preferred contractor.

• Weather conditions.

Conclusions 
The tendering contractors are similar in price. Sillence Hurn recommends the employer appoints 

Contractor A to complete the works on site as their tender offer is the most competitive.  

Note: The sums stated above are all exclusive of VAT which where applicable will need to be added 

at the current rate and all associated Professional fees.  

We trust the above report concludes the matter. Should you require clarification or wish to discuss 

the content of this report further please do not hesitate to contact the undersigned. 

Kind regards 

Oliver Gristwood BSc(Hons) MRICS 

Chartered Building Surveyor 

T: 02380 014786 

M: 07951357672 

Sillence Hurn Building Consultancy Ltd 



Price Comments Price Comments Price Comments

3.1 GENERAL
3.1.1 The contractor should indicate any discrepancies and or additional 

works required, either evident from drawings or from his site visit, to 
complete the works. He should list all additional items and quantities he 
feels are required and extend the cost into the cost column and include 
this within his tender price submission.

Incl.

3.1.2 The Principal Contractor is to display all necessary warning & display 
signage to include out of hours emergency contact throughout the 
duration of the works.

£150.00

3.1.3 Make all arrangements, pay for and obtain license etc. and keep such 
areas clean and free from debris at all times.

Incl.

3.1.4 The Contractor is to note that each element of the work should be 
individually priced to ascertain associated costs for ease of 
extrapolation by the Employer. Costs may require further clarification 
from the Contractor during the course of the works.

Incl.

3.1.5 The contractor is to undertake a full photographic schedule of condition 
of the externals and internals of the property and provide the report to 
the CA prior to commencing works on site. 

£150.00

3.1.6 It is a requirement of this Contract that the appointed Tenderer should 
be insured against Employers Liability, Public Liability and  Professional 
Indemnity in accordance with the following schedule:

  Employers LiabilityLimit of Indemnity - £10,000,000
  Public LiabilityLimit of Indemnity - £5,000,000

 Professional IndemnityLimit of Indemnity - £2,000,000

Incl.

To Collection £0.00 £300.00 £4,500.00

3.2 ENABLING WORKS

3.2.1 On the existing 3G football pitches 1 & 2, remove and discard from site 
the existing 3G turf layer/synthetic playing surface and the geotextile 
membrane positioned underneath leaving the remaining dynamic stone 
base for resuse. 

£21,590.00 £5,527.00 £3,250.00

3.2.2 Allow to temporarily remove from site the steel mesh infill panels 
seperating the two football pitches, to allow a new 3G football pitch 
surface to be laid. 

£2,250.00 £588.00 £450.00

3.2.3 Provisional Sum £500.00. Allow for CCTV drainage inspections of any 
exposed outlets or drainage runs that may be exposed as part of the 
pitch replacements. Provide full drainage report with images to CA. 

£500.00 Prov. Sum £500.00 Prov. Sum £500.00 Prov. Sum

To Collection £24,340.00 £6,615.00 £4,200.00

3.3 DYNAMIC STONE BASE REPAIRS

3.3.1 Take sample of existing sub-base and provide a matching alternative of 
closet match. The subbase should consist of hard, clean crushed frost-
resistant aggregates. 

£350.00

3.3.2 Check stone levels and adjust where necessary, allow a provisional sum 
for 2 tonnes of crushed frost resistant aggregate per football pitch to 
infill low sections of the sub-base in isolated areas across the pitch. 

£1,500.00 £1,609.00 £250.00

3.3.3 Contractor to compact new and existing sub-base in accordance with 
clause 701 of the Specification of Highway works. The surface level 
tolerance should be within  ±5 mm range, when checked with a 3 metre 
straight edge, there should be no deviation greater than 5mm. 

Incl. £827.00 10mm range as
per FA and FIFA

£1,500.00

3.3.4 Contractor to undertake isolated water testing to all gravel patch 
repairs prior to laying the new synthetic surface to ensure the sub-base 
effectively drains. Contact the CA 3-4 days prior to water testing so we 
can assure the CA is in attendance. 

Incl. £380.00 £250.00

To Collection £1,500.00 £3,166.00 £2,000.00

3.4 3G SYNTHETIC TURF REPLACEMENT 

3.4.1 Supply and install new Geotextile membrane across both pitches in 
accordance with BS 8661. 

£1,600.00 £863.00 £925.00

3.4.2 Supply and install Sisturf xtra or similar approved system upon CA 
approval in accordance with manufactuers recommendations. If 
alternative systems are proposed by the tendering contractor the 
requirements for the turf include: the turf must meet FIFA QUALITY 
standard EN 153301 and must be laid, installed and tested in 
accrodance with Federation Internationale de Football Association 
(2008) “FIFA Quality Concept for Football Turf”. The minimum pile 
depth of the chosen system must be 60mm. 

£40,527.00 Tiger Turf 
Championship 60 

£37,288.00* 
£40,527.00 advised 

on areas smaller 
than 2000m²

£25,250.00 Tiger Turf's
XP Pro 60

3.4.3 Provide a sample of the chosen turf to the CA when returning your 
tender and information on the proposed system. 

SPECIFICATON OF WORKS - Tender Analysis Contractor C Contractor B Contractor A
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SPECIFICATON OF WORKS - Tender Analysis SOFT SURFACES ETC Sports VELOCITY SPORTS

3.4.4 Supply and install chosen turf system in accordance with the 
requirements set out in the SAPCA (Sports and Play Construction 
Association) Code of Practice. See Appendix A. The method of jointing / 
seaming, shall be such that no ridge, groove or creases occur. The 
maximum carpet seam gap shall be no greater than the tuft gauge of 
the carpet. There shall be no tuft loops, random long tufts, loose tufts, 
tears, holes or melted areas, undulations, pile height variations or any 
other visual or manufacturing defects. 

£47,590.00 Incl.

3.4.5 If replacement of defective carpet is deemed necessary by the Employer 
or CA, this shall involve full replacement of a length and width of a 
carpet roll (as designed and manufactured). No patching whatsoever 
will be allowed without written approval of the CA.

N/A

3.4.6 Supply and install performance infill (sand and rubber granules) to turf 
surface, in accordance with SAPCA and FIFA quality recommendations 
and standards. The stabilising infill shall be rounded sand in accordance 
with the FIFA Quality Programme (FQP) Product Declaration and in the 
particle range 0.2mm – 1.0mm. The Inhalable Dust Content shall be 
classified as Very Low or Low (BS EN 15051). 

Incl. Incl. £9,950.00

3.4.7 Prior to handover the contractor is to arrange and organise field 
certification by a FIFA approved Laboratory of the 2 new pitches to 
obtain an FQC star rating which is to be provided to the CA prior to 
practical completion.  

£2,000.00 £1,627.00 these areas are too 
small for FIFA testing 

but we can test to 
FA/BS EN 15330-1 

(see price)

£1,125.00 (due to the size of 
the pitch, this would 

be tested to EN 
15330-1)

To Collection £51,190.00 £43,017.00 £37,250.00

3.5 LINE MARKINGS 

3.5.1 Supply and install white line markings to match eixsting position, width 
and shape. Lines shall be a single width between 100mm and 120mm 
wide and within 20mm of their specified position.  Line edges shall be 
parallel and uniform.

Incl. Incl. £750.00

3.5.2 Playing lines for the new synthetic surfaces shall be tufted in during 
manufacture. 

Incl. Incl.

To Collection £0.00 £0.00 £750.00

3.6 WARRANTY

3.6.1 The Tenderer is to clearly identify the warranty (included within the 
overall tender bid cost) which is to include the following:
Tenderers warranty - the period and details of items included, i.e., 
design, construction, and performance of the proposed synthetic 
playing surface.
Manufactures warranty - the period and details of items included and 
any conditions. 

Incl. Tiger Turf's warranty 
on the artificial grass 

surface is 8 years

Incl.

To Collection £0.00 £0.00 £0.00

3.7 MAINTENANCE

3.7.1 The Tenderer is to provide details and costs for optional on-going 
maintenance upon tender return. All maintenance must be specific for 
the installed pitches.

£5,000 Per annum £3,450 Gold
see maintenance 

schedule for 
alternative options

To Collection £0.00 £0.00 £0.00

3.8 COMPLETION 

3.8.1 Provide a hardcopy of the Health and safety file and O&M manuals to 
the Employer and CA prior to pracitcal completion. 

Incl. Incl.

3.8.2 The period for synthetic surface to settle down after it has been laid 
shall be clearly defined within the proposed programme of works and 
included within the Operation and Maintenance manuals provided to 
the Council.

3.8.3 Reinstate removed fence panels between football pitches. 

3.8.4 Remove all skips, tarpaulins, remaining equipment, rubbish and surplus 
materials from site. Leave the entire site, including the compound area, 
as it was upon commencement of the works. The Contractor will be 
responsible for making good any damage caused to the entire 
satisfaction of the Contract Administrator.

£500.00 Incl. £450.00

To Collection £500.00 £0.00 £450.00

3.9 CONTINGENCY

3.9.1 Contractor to allow a Contingency Sum of £5,000.00 within their tender 
document to be spent at the discretion of the Contract Administrator.

£5,000.00 £5,000.00 £5,000.00
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SPECIFICATON OF WORKS - Tender Analysis SOFT SURFACES ETC Sports VELOCITY SPORTS

To Collection £5,000.00 £5,000.00 £5,000.00

COLLECTION

General £0.00 £300.00 £4,500.00
Enabling Works £24,340.00 £6,615.00 £4,200.00

Dynamic Stone Base Repairs £1,500.00 £3,166.00 £2,000.00
3G Synthetic Turf Replacement £51,190.00 £43,017.00 £37,250.00

Line Markings £0.00 £0.00 £750.00
Warranty £0.00 £0.00 £0.00

Maintenance £0.00 £5,000 per annnum £0.00 £3,450 Gold £0.00
Completion £500.00 £0.00 £450.00

Contingency £5,000.00 £5,000.00 £5,000.00

Total carried forward to general summary £82,530.00 £58,098.00 £54,150.00

SECTION 1- PRELIMINARIES £0.00 £0.00 £0.00
SECTION 2- PRICING PREAMBLES £0.00 £0.00 £0.00
SECTION 3- CONTRACT SUM ANALYSIS £82,530.00 £54,150.00
TOTAL COST £82,530.00 £58,098.00 £54,150.00


