Policy, Resources & Personnel Committee Action Plan 2022 - 2023 APPENDIX 16
Minute Topic/Resolution/Action Update
201/220 | Staff restructure Completed
199/22 c | Blackfield and Langley Football Club Notice served
190/22 a | Council Strategy Progress report prepared for Committee March
188/22 ¢ | Funding application to Dibden Allotment Fund Will be submitted April 2023.
188/22 b | Letter to Handy Trust Completed
187/22 Policies Implemented apart from Safeguarding policy —
agenda item 15/03
112/22 Consideration of leases On going
111/22 Structure Review Completed
110/22 Write offs Completed
106/22 Gang Warily non-football showers and QE2 Completed.
showers to be closed
105/22 Staff plus one Completed
104/22 Wildlife subscription Completed
101/22 Use 3% workforce budget Completed
100/22 Clerk to assess whether there is a cheaper, Ongoing
secure system for IT provision
099/22 Implement Drug and Alcohol Testing Policy Implemented
099/22 Management of sickness absence and Completed
Disciplinary Procedure to return to Committee
098/22 Auditor recommendations Completed

Legend: - —issues to be resolved, - —on going, Grey — action completed.







